
Business Intelligence

The amount of data collected by your business today can be overwhelming. From internal informa-
tion about products, sales, transactions, and operations to market data about your customers and
suppliers – how you leverage this data can mean the difference between being a market leader and
watching from the sidelines.

Andrews Consulting Group has a proven track record of helping mid-sized companies achieve compet-
itive advantage through Business Intelligence. We develop solutions that enable your company to con-
solidate, integrate, and analyze corporate data to help your management team make informed decisions
and identify business opportunities. We can help your company reduce the time, resources, and cost
associated with managing data by creating a solution that adds value to information.

Andrews Consulting Group, Business Intelligence Practice, offers:

• End-To-End Business Intelligence Solutions - At Andrews Consulting Group our strategy is
not only to provide you with a working data mart and front-end but also with a fully func-
tional data warehouse, the foundation of Business Intelligence. With our methodology your
data solutions will have a consistent structure versus islands of information built with 
disconnected business rules. The result is a complete, flexible solution that supports your
changing information needs.

• Time to Delivery - Using our proven methodology, we develop custom solutions that follow
industry standards and leverage the reuse of common modules. Our approach enables
our practice to deliver a fully operational and robust solution faster and with more func-
tionality than other integrators.

• Value Proposition – The investment you make in Business Intelligence today must gain
you rewards in both the near and longer-term. That’s why we have partnered with the 
BI Industry’s top solution providers to develop and build solutions that are cost-effective,
easy to comprehend, flexible, and have the vision to carry your company into the future. 

• Delivery of Key Performance Indicators (KPI’s) - Delivery of Key Performance Indicators
(KPI’s)  – Your business is governed by them so why can’t you get them. With our tools and
solutions, you can see your KPI’s whenever and however you need your information presented.

To learn more about how Andrews Consulting Group can help your company with it’s Business

Intelligence Solutions, visit our website at www.andrewscg.com or contact us at:

Andrews Consulting Group | 700 West Johnson Avenue, Suite 202 | Cheshire, CT 06410

Phone: 203-271-1300 | Fax: 203-272-8744 | Email: info@andrewscg.com
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Enterprise Resource Planning 
(ERP)

Partnering with Andrews Consulting Group’s ERP practice can help you achieve your corporate
objectives and get the most from your enterprise software. Our ERP practice has a proven track
record of assisting mid-sized companies in implementing their enterprise software on time and
within budget.  

Andrews Consulting Group combines a high quality consulting team with a customer-focused
approach to ensure a successful implementation. We bring a unique perspective to each engage-
ment because we’ve worked in the same industries and held the same positions as our clients.
Andrews Consulting Group’s consultants have an average of 15 years of industry experience com-
bining both technical and business expertise.  Our consultants are certified by J. D. Edwards and
have extensive hands-on J. D. Edwards product knowledge – from AS/400-based WorldSoftware
to OneWorld’s XE solution. 

Andrews Consulting Group, Enterprise Resource Planning Practice, offers:

• Project Management

• Implementation Planning

• Application Consulting

• Advanced Technology Consulting

• CNC Consulting

• Custom World/OneWorld Development

• Customized Training

• Post Implementation Support

Using our Rapid Project Methodology, our consultants will work with you to understand your
business objectives and to implement a solution tailored to your specific needs. As a result of the
quality of our implementations, Andrews Consulting Group was named J. D. Edwards Partner of
the Year in 1999. 

To learn more about how Andrews Consulting Group can help your company with it’s 

ERP Solutions, visit our website at www.andrewscg.com or contact us at:

Andrews Consulting Group | 700 West Johnson Avenue, Suite 202 | Cheshire, CT 06410

Phone: 203-271-1300 | Fax: 203-272-8744 | Email: info@andrewscg.com
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Digital Strategy Consulting 

E-business is changing the competitive landscape of virtually every industry.  Its power is being
unleashed by the most forward-thinking enterprises to redefine their roles in the marketplace
and gain new competitive advantage.  It is no longer a question of “whether”, but “how.”

• How will your company decide where to focus its E-business efforts?

• How do you know what kind of E-business architecture is needed to take you 
where you want to go?

• How do you develop an effective E-business plan, especially one that minimizes 
risks and increases the probability of reward?

• With the dizzying rate of change in E-business markets, how can you make sure
your plans aren't obsolete by the time they're implemented?

The Digital Strategy Practice of Andrews Consulting Group will help you answer all of these 
questions, and more.Our practice is primarily concerned with the practical development of a com-
pany's plan for conducting e-business, and implementing this plan relative to its overall strategic
vision. We accomplish this by combining your need for sustainable competitive advantage and
improved business processes with the Andrews Consulting Group's gifted professionals, who under-
stand how to solve business problems utilizing technology.

Our digital strategy approach consists of the following:

• Understanding your company's business strategy and having it drive your e-business strategy

• Uncovering opportunities from the examination of your value chain

• Analyzing your industry's activities

• Synthesizing and validating these findings

• Envisioning the future state of your transformed company

• Prioritizing the opportunities relative to the future state

• Formulating the strategic business case and implementation roadmap which articulates the
tasks and steps necessary for your company to transform into a leader in the New Economy

Our Rapid Project Management (R.P.M.) methodology, focus on realizable benefits, use of leading prac-
tices, and delivery by talented professionals are the enablers for successful Digital Strategy engagements.
Let us help you answer the "how" questions.

To learn more about how Andrews Consulting Group can help your company with it’s 

Digital Strategy Solutions, visit our website at www.andrewscg.com or contact us at:

Andrews Consulting Group | 700 West Johnson Avenue, Suite 202 | Cheshire, CT 06410

Phone: 203-271-1300 | Fax: 203-272-8744 | Email: info@andrewscg.com
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